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Working at 
Johnston Group

We’re Johnston Group. 
We provide employees 
benefits to more than 
30,000 businesses 
across Canada. And 
we’re looking for caring, 
passionate, inspiring and 
authentic people to join 
our growing team.



Making employee 
benefits wonderful 
Our story didn’t start with a lot of fanfare. 
It started with a question: “How do people 
want to be taken care of at work?”

This may seem like an obvious 
question for an employee 
benefits provider to ask, but  
it wasn’t always the case.  
For something as personal  
as benefits, the industry 
remained awfully impersonal. 
We decided to change that.

Johnston Group started with 
the Chambers Plan and soon 
added Maximum Benefit 
and CINUP to our family. 
Today, we administer group 
health and dental benefits, 
critical illness, disability and 
life insurance to more than 
30,000 small businesses, 300 
larger companies and 350 
Indigenous organizations 
across Canada.

Personalizing our service 
to thousands of different 
customers may sound 

complex, but we’ve found  
we only need three things  
to make it happen: happy 
people who are keen to hear 
new ideas, a culture that 
is open enough to accept 
feedback, and a leadership 
team that is flexible enough  
to incorporate it in the way  
we work.

Our industry is changing, and 
the new people entering the 
workforce want more from 
their work. The Johnston 
Group of the future might look 
very different from today, but 
no matter how our services 
change, we’re going to operate 
in the same way we always 
have: We’re going to listen 
first, take the time to explain, 
stay flexible, be generous and 
offer a little grace – to our 
customers and to each other.



Johnston Group is proud to have been recognized as one 
 of Canada’s Best Managed Companies every year since  
2001. The country’s leading business awards program  
recognizes excellence in privately-owned and managed 
Canadian companies.

Actions speak louder than words



Making the work 
day wonderful
What is work? 

For some of us, it’s what we have  
to do during the day (or evening), in order  
to make money for our families and our lives. 
For others, it is our family and our life. And for 
some people, it’s a little bit of both. We spend 
a lot of our time doing work, driving to work 
or thinking about work. But what can work  
do for us? Besides, you know, the money? 

We believe work can help 
make life wonderful. It can 
give us a way to help others, 
another connection to our 
community, another set of 
friends (or family) and most  
of all, a sense of fulfillment  
that can make our whole  
lives better. 

We also believe work is still 
work. It’s still phone calls  
and meetings and solving  
new challenges each day.  
So, we decided to look for  
ways to help you enjoy  
work, just a little bit more. 

Do yoga in our gym, play 
board games with your 
coworkers at lunch and take 
Friday afternoons off in the 
summer. We think you can do 
good work while enjoying your 
life. It’s that simple, and yet  
it takes a lot of work to follow 
through on these promises. 

We will stumble, we will not get 
things perfect, we will make 

mistakes and we will have 
tough days at work. But, we 
also know this: for as many 
bad days that you have at 
work, there are going to be 
more good days. There are 
going to be days where  
you help make a client’s,  
a co-worker’s or someone  
in your community’s day  
a little more wonderful.

We know that work isn’t 
everything. That’s why  
we do our best to let you  
know that you matter (within 
our walls and outside of them).  
So that when you go home  
to your family, you can be 
there. Like, really be there. 

If you like what we have to say, 
and think that you might feel 
the same way, then you should 
think about working with us. 

Let’s make work life 
wonderful, together.



Learning to be wonderful 
through Diversity, Equity 
and Inclusion 
At Johnston Group, we are guided  
by a simple philosophy – to put people  
first so that, together, we can live and work  
in thriving communities. Putting people first 
means all people: regardless of age, gender, 
sexual orientation, language, disabilities, 
race, religion, worldview or any other  
human dimension or characteristic.

For Johnston Group, Diversity, Equity & Inclusion means an 
ongoing commitment to attracting diverse employees that reflect 
the makeup of our communities, eliminating barriers that prevent 
an equitable and accessible workplace, and developing skills  
and tools that allow people to include others and feel included. 
We believe that an inclusive workplace has people who are 
involved, developed and empowered. Together, we contribute  
to a stronger community and a better working environment.

 We are committed to being a company that does not shy 
away from complex and difficult issues. We believe in extending 
our Diversity, Equity & Inclusion principles and actions to our 
community, to all our work, to all of our products and services  
and to all of our partnerships and relationships.  Like any process  
of growth and learning, we acknowledge that as we continue our 
Diversity Equity & Inclusion journey, we are likely to make mistakes. 
We approach this work from a place of humility, and we are 
committed to continually learn and grow.



Making time for 
our wonderful 
communities 
Businesses and communities are made  
up of people. Not statistics, not actuarial 
tables, but real people.

Whether through direct support of organizations or our people 
volunteering in the community – we are all in. We are dedicated 
to enriching the community and focus our efforts on programs 
that improve lives. You see, we believe that our work can 
empower communities and inspire future generations.

We believe businesses are the fabric of our communities.  
“As a part of that, we have the privilege and responsibility  
to inspire people to achieve better, more fulfilling lives  
so that, together, we can build better communities.”  
 
– Dave Johnston, founder

Vision 
We lead by joining boards, by mentoring, sharing  
our experiences and by setting an example for – even  
challenging – other organizations to give more of their  
resources to the causes they embrace.

Philanthropy 
We provide funding to organizations making a difference  
so they can keep doing what they do so well. 

Volunteering 
Whether during work hours or on our own, we volunteer our 
time to charitable causes, to community centres, and to other 
organizations, doing our part to make sure people in our 
communities can access the care they need. 

We believe we can serve our partners  
in three ways: 



Take the  
afternoon.



Making sure you 
feel wonderful 
If we’re going to have 300+ people choosing 
to spend time within our walls (and with 
us remotely), working hard for our clients, 
customers and community, we’re going  
to do our best to make sure it’s time well 
spent – and enjoyed.

In-house Gym
Our modern on-site gym facility, including 
showers, is a convenience we provide to  
support your health and fitness goals.  
We also have weekly fitness classes.

Lifestyle Spending Account
Each employee receives a Lifestyle Spending 
Account to help pay for products and services  
that support their health and well-being.

Friendly Atmosphere
We like to have fun together, whether it’s recess, 
yoga, meditation, a potluck lunch, our winter party 
in January or at local events throughout the year.

Health and Wellness Initiatives
Our wellness team provides opportunities and 
incentives to help you optimize your well-being.

Community Involvement
Supporting arts, health, charities, sports,  
youth and entrepreneurship is our passion,  
and you’re invited to be a part of that.

Personal and Professional Development
We are committed to helping you reach your 
potential through training and education.

Culture of Wellness



Health and Dental
Starting on your first day working with us,  
you and your family can enjoy paid benefits 
covering an extensive list of medical and  
dental expenses and services.

Life and Disability
You will be provided with life insurance  
in a multiple of your salary with an option  
to purchase additional coverage.

Best Doctors®
All employees and their families have  
access to top medical professionals when  
they need advice or a second opinion.

Teladoc®
Talk with a doctor within an hour by phone  
or app from wherever you are in Canada  
or the United States.

Employee and Family Assistance Program (EFAP)
You and your family will have access to 
consultation and support for your mental, 
emotional and financial well-being.

Pension Matching Program
Johnston Group automatically contributes  
2% of your salary to your pension. But you can also 
invest in your future with each paycheque through 
our Defined Contribution Pension Plan, and we will 
match your contribution (up to 3% of your salary). 

Three Weeks’ Vacation to Start
You start with three weeks of vacation  
(prorated) in your first year. For every  
year you work, we add another day.

Summer Friday Half Days
We know what you’re thinking on Fridays  
in the summer, so June through August  
you’re encouraged to take some Friday  
afternoons off with pay.

Tickets to Events
As a supporter of local sports, arts and  
charities, we have tickets to give away  
for games and events all year long.

Fruit/Veggies/Coffee/Tea
Employees are offered a number of healthy  
snack options and drinks to help keep their  
motors running, which you can enjoy in our 
self-serve cafeteria and lunchroom. 

Sabbatical Program
After 10 years, you deserve a rest, so in addition 
to your vacation time, we give you a four-week 
sabbatical (but having fun is required).

Nine to Five 
Your weekends are for you, not us.  
At Johnston Group, we work Monday to Friday.

Employee Benefits Thinking of You



Let’s make work 
life wonderful  
together.



Help make  
us more wonderful 
We’re excited to see if we can work together. 
If everything you’ve read so far sounds like  
a fit for you, then you’re probably a fit for us. 

Here are a few qualities that we look  
for in people: 

Authentic 
We want you to be yourself. If you haven’t guessed it yet, we love 
when people bring their whole selves to work. Professional doesn’t 
have to mean impersonal. We bet you’ll have a better workday 
if you’re not hiding your personality. So, decorate your desk 
with whatever makes you happy, talk to us about your favourite 
movies, and please, please, share pictures of your pets. 

Inspiring
We’re not looking for people who are okay with the status quo.  
As a company, and as people, we want to grow and get better, 
and we bet you have ideas to help. So, lead by example and 
believe in the people around you. 

Passionate
We want to work with people who find purpose in what they do. 
Whether it’s customer service, IT, management or underwriting, 
we want it to be something that inspires you every day. 

Caring 
We live within a culture of caring at Johnston Group. From your 
customers to your community, to the person sitting next to you; 
you work hard to make sure people feel taken care of. People 
would say that you “go the extra mile” to make someone’s day 
better. We can teach you everything else, but we can’t teach  
you to be a good person. 





johnstongroup.ca/careers


