
WELCOME TO VIRTUAL GURUS

Purpose
To create a better everyday life for individuals and organizations, at the same time
contributing to a strong sense of community

Big Hairy Audacious Goal
By 2022, we want to create a supportive community of virtual assistants where 65% of
them identify as a member of an underrepresented community (female, BIPOC, LGBTQ+.
stay at home moms, etc.)

Our Mission & Values

Mission
Our mission is to be the preeminent provider of virtual assistant services in
North America by providing superior quality customer service. To accomplish
this, we hire the most qualified staff (“Gurus”) that share our passion for
providing quality work and timely results. We work hard everyday.

Customer Service
Always deliver WOW through service.
How to live this value... Going the extra mile to make sure a job is done well.
Always under promise and over deliver. Make a commitment - and stick to it. If
something gets in the way of that happening - be open and transparent in
your communication and share a plan for how you can honour your
commitment, even if on a different time frame.

Agile & Lean
Embrace and drive change. Be a highly effective, lean and fast-moving
organization.
How to live this value… Respond quickly. Know that it’s okay to change your
mind - but make sure you’re changing based on facts (and sometimes your
gut). Keep in mind that we’re a startup that runs lean - spend the company’s
money as you would your own.



Innovate
Be adventurous, creative, open-minded, and continuously improve.
How to live this value… Be open to new ideas and ways of doing things.
Seek out ways to do things better. Don’t be afraid to pilot something - just
define the parameters.

Equality
Practice equality and diversity for all.
How to live this value… Approach each interaction the same way you would like to be
treated.

Learn
Be dedicated to growth and learning.
How to live this value...With all of the software and technology our clients use,
embrace learning new tech. Jump in and learn new skills that will make you
more valuable. Remember working on EQ is as important as working on IQ.

Positivity
Build a positive team and family spirit.
How to live this value...Go into every situation--whether reading/responding to
email, taking a phone call, or chatting with a colleague--with a positive, helpful
mindset. You never know what the person on the other end of your interactions
is going through.

Prideful
Take pride in your work and in the company.
How to live this value..You're among the best at what you do! Put your personal
stamp on your work and know that you've done a great job! Always speak
highly of the company - especially when speaking with clients or others outside
of the company. If you’re experiencing an issue, reach out to someone who can
help you resolve it rather than letting it fester or become bigger than it needs to
be.

Express & Inspire
Be yourself and be the best place to work where people are inspired to be
the best they can be.
How to live this value...We’re on a mission to make people’s lives better - our
VAs, our employees, our stakeholders and funders and, of course, our
clients. Hold this thought in your heart and mind as you go about your
working day.


